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JSI works with health care organizations to improve the y
quality and efficiency of the nation’s health care system by ==
using health information technology to improve health information business processes. JSI
understands that sound clinical practice, workflow, and quality patient care must be in
place before technology innovations can succeed. JSI’'s team of programmatic and health
information experts collaborate with key client-organization staff to ensure appropriate
health information systems strategies for each client.
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Strategic Planning

Evaluating the overall needs and objectives of health care organizations, as well as the
current and planned capacity for managing and utilizing information available through vari-
ous technologies, including practice management systems, electronic health records, e-
prescribing, and chronic disease registries. JSI provides short-and long-term recommen-
dations that support capacity building and maximize available technology solutions, while
ensuring that appropriate change-management strategies are applied.

Health IT Evaluation

Identifying technology solutions that appropriately address health care delivery, access
challenges, and support health improvement plans. JSI helps communities, networks of
providers, and states to evaluate their information technology infrastructures and develop
quality improvement strategies that fully utilize the capabilities of new or existing systems.

Interoperability and Health Information Exchange

Promoting development of state and regional collaboratives of affiliated health care or-
ganizations as well as systems integration efforts supporting health information exchange.
JSI provides management and technology consulting services that are aligned with the
federal Nationwide Health Information Network strategy and the Health Information Tech-
nology for Economic and Clinical Health (HITECH) Act.

Systems Procurement and Implementation

Providing expertise and advocacy throughout the implementation process, including a
comprehensive needs assessment, vendor RFP development, system selection, imple-
mentation support, and quality assurance. JSl is a vendor-independent advocate for its
clients and ensures that technical specifications are adhered to, from contract negotiations
through product rollout

Training and Technical Assistance

Developing and providing educational sessions on general health IT topics. JSI provides
technical assistance on a one-on-one basis, as well as to larger groups and communities,
in tandem with the services provided above and as distinct engagements.
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JSI works with public and private clients to address
the nation’s most pressing health issues.

Selected Health Information Technology Clients

Agency for Healthcare Research and Quality
Rockville, MD

California HealthCare Foundation
Oakland, CA

Connecticut State Department of Public Health
Hartford, CT

Delaware Health Information Network
Dover, DE

Department of Health and Human Services,
Boston, MA

Northwest Colorado Community Health Partnership
Steamboat Springs, CO

New Jersey Primary Care Association
Princeton Junction, NJ

Wyoming Healthcare Commission
Casper, WY

For more information, please contact:
Michael Stelmach
mstelmach@)jsi.com

John Snow, Inc. (JSI) is a health care research and consulting organization
dedicated to improving the health of individuals and communities worldwide.

44 Farnsworth St., Boston, MA 02210
617.482.9485
www.jsi.com



